
Utah Music Teachers Association 
Chapter Presidents Council 

January 12, 2019 
Daynes Music 

 
MINUTES 

 
ATTENDEES 
 
Present 
 
President Laurisa Cope, Recording Secretary Tara Ellingford, Lily Hight (Provo/Orem), Arlene Gates 
(Davis), Amy Cloud (Nebo), Taylor Feitz (BYU Collegiate Vice President), Patrice Hunt (St. George), 
Michael Green (Tooele), Tiffany Horrocks (Salt Lake Vice President) 
 
Absent 
 
Rowena Bunce (Bridgerland), Jan Judd (Heber), Kaye Willcocks (Jordan River), Anna Parsons (Ogden), 
Denise Frost (San Juan), Bonnie Jack (Sandy), Susan Nicholes (Timpanogos), Jacqueline King 
(Vernal/Roosevelt), Christian Bohnenstengel (Southern Utah University Collegiate), Gretchen Tanner 
(University of Utah Collegiate), Erin Huld (Utah State University Collegiate), Lynsie Brown (Utah Valley 
University Collegiate), Caleb Saunders (Weber State Collegiate)  
 
CALL TO ORDER 

The Chapter Presidents Council was called to order by President Laurisa Cope at 10:21 a.m. on January 
12, 2019. 

BUSINESS  

It was explained that too many members have been marking emails from UMTA as spam and because of 
this, UMTA has been required to switch to a new email system. Chapter presidents have been asked to 
send a concise email out to make members aware of this so that everyone can continue to receive 
our emails. UMTA is now using Mailchimp. Members have been asked to open all emails they receive 
and not mark them as spam. If a member does not want to receive emails from UMTA, they may 
“unsubscribe” from the email list and they will no longer receive any contact from UMTA. If a member 
accidentally “unsubscribes,” please send an email to Laurise Cope at wmrkel@gmail.com.  
 
There will be many positions opening up on the state board as new term limits and more rotation have 
been put into place. This is a wonderful opportunity to have local chapter have more influence on the state 
board. The State Board would love to have suggestions from local associations around the entire 
state of people who you think would be a good fit for the different positions on the board. They 
would ask that you consider sharing your members, even if it’s hard to fill your own local board. It allows 
your chapter a voice on the state level. There are even some positions that aren’t busy all year long and 
can allow members to still be able to serve locally. The board would also love to have college students 
serve, as well.  

mailto:wmrkel@gmail.com


 
Presidents are asked to contact their chapters and find out who will be attending the MTNA 
National Conference and the Gala at the conference. Please email Laurisa Cope with that 
information as soon as possible.  
 
Local Chapters were encouraged to apply for the National/Local Affiliate of the Year Nomination. 
It is a wonderful opportunity to preserve your chapter’s history and your chapter historian and other 
chapter members should get involved in the process.  
 
Some items you might include are: 

● A list of board members 
● Brief descriptions of your chapter meetings 
● Other events held by your chapter, such as AIM, competitions, festivals, themed recitals, socials, 

monster concerts, etc. Include the number of participants for events. 
● Chapter members who attend state and national conferences 
● Chapter members who present at state and national conferences 
● Chapter members serving on state/division/MTNA boards 
● Challenges overcome 
● Number of new members who joined that year 
● Highlights/biggest successes for the chapter during that year 

 
The MTNA eFestival is an option for students. The fee has been lowered to $25.  
 
A discussion was held on how to engage our members most effectively and how to build our membership. 
Arlene Gates, president of the Davis chapter, shared how her chapter is doing live streaming of their 
meetings to allow those who aren’t able to attend to still be a part of their chapter and view presentations. 
Many members can’t come because of schedules or family situations and they have found that because 
there are ways for people to still get the benefits of attending meetings without having to be present, 
people are still joining and maintaining their membership.  
 
The Davis chapter is currently only allowing their own chapter members to view their meetings and they 
are live streaming them on Facebook.  
 
This brought up a few discussion points.  

● Other ways to stream meetings besides Facebook include YouTube live and Zoom. Zoom is like 
FaceTime for large groups of people. There are free accounts, with restrictions, and paid 
accounts. 

● Permission must be given from your presenter before streaming their presentation.  
● This could be used as a wonderful marketing tool. Each chapter would need to determine their 

requirements. 
● How do we connect with people who aren’t members? Do we allow them? The State Guidelines 

sat that anyone can attend a chapter meeting twice for free, but then they must join UMTA. We 



need to be aware of this. It was suggested that maybe only portions of meetings are shared with 
non members or that you only allow them to attend 2 meetings a year.  

● We should encourage members to join more than one chapter to allow your influence across the 
state and then be able to attend different chapters meetings. Adding your membership to any 
chapter costs $10.  

● Is there a way to have the state do the live stream to share with everyone? It was discussed that 
each chapter could share one meeting on the state website as a way to get this started. 
Presentations could be archived so that they could be watched at anytime. The website 
committee was asked to look into how to share things on the website.  

● Physically attending meetings is very important. We don’t want to lose the human connection and 
interaction, but we want members who can’t attend to have an option of still being part of UMTA. 
It creates value in the membership of UMTA by allowing people to attend when they can’t 
actually come at the set time of a meeting.  

● Having presentations archived and available allows our members the option to review and 
remember and rewatch.  

● If we are posting things on the state website, we must create a limit so we don’t end up with every 
presenter and presentation on the website and nothing to see in real life. It was suggested to limit 
it to one per chapter and since we have so many chapters, possibly each chapter only gets a turn 
to share once every other year.  

● The same presentations have different discussions and dynamics depending on the audience, so 
even if it is the same presenter or presentation, you get a different value from the discussion. 

 
The discussion gave each chapter things to consider and discuss with their local chapter board to decide 
how they can engage members most effectively and build membership.  
 
Some of our local UMTA chapters are very small, making it difficult for them to pay for presentations. 
When the local chapter only receives $10 from each member, some only have enough to pay for one 
presentation. Each chapter was asked to consider allowing smaller chapters to access their chapter’s 
presentations without paying a fee. Those willing to share their presentations would be notified of who 
would be approved to access. It was also suggested that large chapters could rotate allowing smaller 
chapters to view their presentations. Contact Laurisa if you are interested and she will let the smaller 
chapters know.  
 
A question was brought up asking how chapter presidents can be aware of everything UMTA and the 
AIM program have to offer. An “At-A-Glance” calendar was issued for the entire year and will be made 
available to all on the website. Laurisa will send it to the website committee to ensure that we have a 
clear explanation of each thing on the website.  
 
ANNOUNCEMENTS 
The next meeting for chapter presidents will be held June 8, 2019 at Daynes Music. 
 
ADJOURNMENT 
The meeting was adjourned at 11:05 a.m. by President Cope.  


